










Purpose of the Strategic Plan 2024-2026 

Over the last several years we have made significant strides to create "a dynamic, modern, 

professional and respected Civil Service that supports good governance, serves the 

community and positively contributes to the ongoing economic and social development of the 

Cayman Islands". Whilst this focus has yielded significant results in many areas and increased 

internal and external confidence, we have not completely addressed all the systemic 

challenges we face. 

The Strategic Plan 2024-2026 allows us to complete reforms already begun across our Civil 

Service, embed our past wins, and sharpens focus on priority areas of public sector reform, 

delivered through a renewed push on accountability. 

While the Portfolio of the Civil Service and the Cabinet Office will continue to provide central 

support for implementing the plan, equal focus will now be shared on the delivery of key 

initiatives at all levels. As such, for each goal, the plan outlines the specific initiatives which will 

be carried out centrally, and those for which ministries/portfolios, departments, and individual 

civil servants, will be responsible. It also provides performance indicators for each goal. 

In this way, the Strategic Plan 2024-2026 gives us a blueprint on how we intend to work over 

the next three years. 

Resources for use with this toolkit 

The below resources will be available to you on the Strategic Plan website, gov.kY./worldclass 

• Civil Service Strategic Plan 2024-2026 Booklet
• Civil Service Strategic Plan 2024-2026 Summary {Plan-on-a-page poster)
• Why It Matters one pager
• Civil Service Department Briefing presentation templates
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